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0 ABSTRACT O

The aim of this research is to study the obstacles to implementing strategies in one of the
Syrian general industrial companies, which is AL Sahel Spinning Company. By
questionnaire, it is distributed to all members of the research community, which
represented by managers at all levels of the company, and they are 43 managers.

The most important results of the research were as follows:

AL Sahel Spinning Company suffers from a set of obstacles that prevent the
implementation of its strategies, the most important of which related to the following:
leadership, organizational culture and organizational structure diagnosis, Staff skills and
training, participation and engagement, available resources, performance management, and
external events.
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(Canadio, « ((Lacerda, 2014, p69) ( Eresia, 2021, p57)( Piorkowska, 2020, p389-390)
2019, p4-6) (Alkubalsy, 2019, p4)( Cater, 2010, p, 225-226)

:ABlial)g gilidl)
(14 1 Aal S cpa) i)l Ll (e A Lo jdl) Ll 8l JLid)- ciludaydl) LA

One-Sample Statistics 151 4ua)dl) cililas)(3)

N Mean |Std. Deviation|Std. Error Mean

H1 36 2.859125 .7396484 1232747
Spss ikaay) galiyl) cilajia

One-Sample Test 1Y) 4. )il Las)(4)

Test Value = 3
T Df [Sig. (2-tailed)Mean Difference[95% Confidence Interval of
the Difference
Lower Upper
H1 | -1.143- | 35 261 -.1408750- -.391136- .109386

SpPss Alaa¥l galinl) claia
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One-Sample Statistics 4ulll 4ua )il cililas)(5)

N Mean |Std. Deviation|Std. Error Mean

H2 36 2.044444 6217232 .1036205
Spss Alaay) malill clajia

One-Sample Test 4.l duadll ,Lall(6)

Test Value =3
T Df | Sig. (2-tailed) |Mean Difference 95% Confidence
Interval of the
Difference
Lower Upper
H2 | -9.222- | 35 .000 -.95555656-  [-1.165916-| -.745195-
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One-Sample Statistics L) dua il clilaa)(7)

N Mean [ Std. Deviation |Std. Error Mean

H3 36 3.772222| 1.0573852 1762309
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One-Sample Test Ll dua @l jLadl (8)

Test Value = 3
T Df [Sig. (2-tailed) Mean 95% Confidence Interval
Difference of the Difference
Lower Upper
H3 4.382 35 .000 1722222 414455 1.129990
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One-Sample Statistics da)ll duz )il cililas)(9)

N Mean |Std. Deviation|Std. Error Mean

H4 36 | 3.680556 1.0519728 1753288
Spss (ilasy) galisl) cilada

One-Sample Test dxyll 4uadll ,Ld)(10)

Test Value = 3
T Df | Sig. (2-tailed) | Mean Difference 95% Confidence
Interval of the
Difference
Lower Upper
H4 | 3.882 35 .000 .6805556 324619 | 1.036492
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LS (93 J9a0 agunydiy Cpidasall ljlgan Bla Ciligaa o Al Jiall Jaldl 4855 o) Jsdll WiSay o Laa
(40 L s 33 ) ) Al Ll cpe dualdl) Ao dl) Ak jdl) jLadl-

One-Sample Statistics dualill dua 8l cilbilas)(11)
N Mean [Std. Deviation|Std. Error Mean
H5 36 | 3.250000 .7989949 1331658
SPsSs sl malipll cilaha

One-Sample Test dualill 4ua)dll jLad) )(12)

Test Value = 3
T Df [Sig. (2-tailed) | Mean Difference [95% Confidence Interval
of the Difference
Lower Upper
H5 1.877 35 .069 .2500000 -.020341- 520341
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One-Sample Statistics dwitud) dua il ciluilas)(13)

N Mean| Std. Deviation| Std. Error Mean|

H6 36| 4.074078 .8622997 1437166
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One-Sample Test duilull duadll jLid)(14)

Test Value = 3
T Df |Sig. (2-tailed){ Mean Difference| 95% Confidence Interval
of the Difference
Lower Upper
H6 7.474 35 .000 1.0740778 .7182318 1.365838
Spss Hlaay) malill claia
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One-Sample Statistics dalull 4l clilaa) (15)
N Mean |Std. Deviation|Std. Error Mean
H7 | 36 | 3.484128 .7908244 1318041
Spss Hlaay) malill clajia

One-Sample Test dalull duadl L5l (16)
Test Value = 3

T Df | Sig. (2-tailed) | Mean Difference| 95% Confidence Interval
of the Difference

Lower Upper
H7 3.673 | 35 .001 4841278 .216551 751704
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One-Sample Statistics Al 4 il cilbiilas)(17)
N Mean |[Std. Deviation|Std. Error Mean
H8 36 | 3.944444 .8906481 1484413
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One-Sample Test 4dalil) dua yill L5d)(18)
Test Value = 3

T Df [Sig. (2-tailed) | Mean Difference [ 95% Confidence Interval
of the Difference

Lower Upper
H8 ]6.362| 35 .000 9444444 .643092 1.245796
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One-Sample Statistic A A duda &) cilbilas) (1)
N Mean |Std. Deviation|Std. Error Mean
H 36 3.318719 1477741 1246290
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One-Sample Test i dpa il JLid) gilii(2)

Test Value = 3
T Df [Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
H 2.557 35 .015 .3187194 .065709 571730
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