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O ABSTRACT 0O

Organizations continuously seek to improve their performance in order to ensure their
growth and stability in the market, especially in light of the risk and uncertainty which both of
them have an adversely affects on the performance of organizations. Consequently,
organizations have to adapt mechanisms enable them coping with uncertainty situation and its
consequences.

This study aimed to investigate the impact of the strategic flexibility on the performance
of insurance companies in Tartous, it has been getting the data had collected through a
questionnaire which designed to measure the strategic flexibility, and to measure overall
performance (efficiency and effectiveness), questionnaire had distributed to managers and
heads of departments at insurance companies in Tartous city. SPSS (18) was used for data
analyzing.

The study showed a significant relationship between both (initiative strategic flexibility

— reaction flexibility) and efficient performance in insurance companies , the value of the
correlation coefficient between independent variables and the dependent variable (efficiency)
was r= 0.569, (a positive correlation), and the coefficient of determination r 2 = 32.3%, that
means the independent variable (strategic flexibility) explains 32.3% of dependent variable
changes of (the efficiency) and remainder Complement ratio relates to other factors did not
note by this study.
In addition to that, study showed a significant relationship between (both (initiative strategic
flexibility — reaction flexibility) effectiveness at insurance companies, the value of the
correlation coefficient between independent variables and the dependent variable
(effectiveness) was r= 0.74, a positive correlation, and the coefficient of determination  r 2
=54.8%. That means the independent variable (strategic flexibility) explains 32.3% of
dependent variable changes of (the effectiveness) and remainder Complement ratio relates to
other factors did not note by this study.
Key words: strategic flexibility - performance.
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1 .569° 323 .206 .959
a. Predictors: (Constant), 2l a3, all, 3yslall 455 5all,
donaaail) A5 g yall, DALY Ayl
SPSS gualiy aladialy oluia) @liby Juadl dlasy) ilill) (e juaal)

o Al — 3yalall dadil i) &g pal) o Aileas) AV G ADe 2a (5)dsaad) (e ey
) Jadll ) o Al dpnl i) A el Jid um L Auhall Jae Gaelil) lSyd 8 2 13Y) 50 USy (Jadl) o)
8558 e 5yme byalaal) Aigpall 85y ¢ (A8sM g pall AELaYly Lpmmail g pally ALY g pall

176



Tishreen University Journal Eco. & Leg. Sciences Series 2016 (1) 231! (38) alaall 4y ilall g sl aB¥) a glall @ (i daals Uss

(3c1all) I aslill ppscially Aliisal) clyaiall (p Jaliy¥) olre e Cialy Cum cdga sangd) 35500
g pal) Jtisall il of Jsil) (S Gam 1P=%32.3  yaaill Jalaag ccanse Byl a5 r=0.569
) L) Lol 3y (S (50 ) il jurial) 8 Alalad) eyl e %32.3 sy (Ll i)
oS MLy il (e Aunse Lok Ao pag iy Lo 13ay ¢ LieWL Auball L3RG W1 (gal Jalse
ciliia i) daa s A jral cplall Julas ) Jlasy)
iClua 8l) Lad)
Jlaady) cdlalaa (6)934 Jdo

Coefficients?
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Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 14.515 2.162 6.713 |.000
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Model Summary

Adjusted R | Std. Error of
Model R R Square Square the Estimate
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Coefficients?

Unstandardized Standardized

Coefficients Coefficients
Model B Std. Error Beta T Sig.
1 (Constant) 18.714 2.310 8.102 .000
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a. Dependent Variable: ddlasl
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Model Summary

Adjusted R | Std. Error of
Model R R Square Square the Estimate
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Standardize
Unstandardized d
Coefficients Coefficients
Model B Std. Error Beta t Sig.
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