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O ABSTRACT 0O

This research deals with the training issue in private insurance companies working in
the coastal region of Syria. It shows the most important factors affecting in building up on
integrative training strategy of insurance companies to reinforce their competitive abilities
in Syrian market. It also shows the relation between training and learning and their role in
creating new competences to give the organization a competitive feature. Afield study took
place in all the branches of the private insurance companies in Lattakia and Tartoos. A
questionnaire has been administered to achieve the goals of this study, and analyze the
answers using some suitable statistical techniques by SPSS. The research ends in
presenting a set of results with some proposals that may help overcome the weaknesses
that have emerged in the training strategies used by these companies.
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