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O ABSTRACT 0O

Evaluation the performance of people in public organizations has great
importance because of the necessity to invest and use the work power of people and to
highlight its competence in production in order to achieve the objectives of the
establishments. This needs right distribution of workers in the different occupations that
fit their competence, aim, and power. For all these, a continuous evaluation of the
performance of the worker needed.

In order to evaluate the performance, it is necessary to tackle certain topics
which are relevant to the evaluating task. In this research, we first studied these topics
when we talked about functions and their parts as well as people who fulfill these
functions by choosing, appointing and training them to raise their competence and
performance in addition to the affecting factors, then we moved to study the evaluation
task, its steps, the methods of its application and the difficulties related to its
application.

We tried to introduce the benefits of developing this task in raising people's
performance to a high degree in order to improve the performance of public
organizations under study.
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